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A calendar display is not needed (and takes up space) on the front page.  Have a calendar on events, but not on the front page.  This gives more room for Sights and Events.

The main image is probably too big.
A rotating series of images might be nice.

Recent and Popluar articles, blogs, reviews, galleries.  Need more room for these.

Should we feature an article or have a welcome/about blurb?
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	Footnote
	Label
	Status
	Benefit
	Effort
	Risk
	Target Release

	1
	Recent Photos
	Proposed
	Useful
	
	Low
	1.0

	2
	Directory
	Approved
	Critical
	large
	High
	.05

	3
	feature
	Proposed
	Important
	
	Low
	0.5

	4
	weather
	Proposed
	Useful
	
	Medium
	1.0

	5
	Time
	Proposed
	Useful
	small
	Medium
	1.0

	6
	banner ad
	Proposed
	Useful
	
	Medium
	1.0

	7
	marketplace
	Approved
	
	
	
	

	8
	members
	Approved
	Critical
	
	High
	1.0

	9
	Popular
	Proposed
	Useful
	
	Medium
	1.0

	10
	Recent
	Proposed
	Useful
	medium
	Low
	1.0

	11
	Sights
	Approved
	Critical
	
	Low
	.05

	12
	Adsense
	Proposed
	Important
	medium
	Low
	1.0

	13
	Events
	Proposed
	Important
	medium
	Medium
	1.0

	14
	calendar
	Proposed
	Useful
	
	Medium
	1.0

	15
	Search
	Approved
	Important
	large
	Medium
	1.0

	16
	language
	Proposed
	Important
	large
	Medium
	1.5

	17
	logo
	Incorporated
	Important
	medium
	Low
	1.0

	18
	sitemap
	Approved
	Important
	small
	Low
	1.0

	19
	login
	Proposed
	Important
	medium
	Medium
	0.5

	20
	register
	Approved
	Important
	medium
	Medium
	1.0

	21
	image
	Approved
	Critical
	medium
	Low
	0.5

	22
	timezone difference
	Proposed
	Useful
	small
	Low
	1.0

	23
	weather change F/C
	Proposed
	Useful
	small
	Low
	1.0

	24
	Galleries
	Proposed
	Useful
	Medium
	Low
	1.5

	25
	Reviews
	Approved
	Important
	
	High
	1.0

	26
	profiles
	Proposed
	Useful
	
	Low
	1.0

	27
	Journals / Blogs
	Proposed
	Useful
	medium
	Medium
	1.0

	28
	New members
	Proposed
	Useful
	small
	Low
	1.5

	29
	Active members
	Proposed
	Useful
	medium
	Low
	

	30
	Map
	Approved
	Important
	very large
	High
	1.5

	31
	Articles
	Approved
	Important
	medium
	Medium
	1.0



[bookmark: _Toc190321978]
Directory



[bookmark: _Toc190321979]User Interface


[bookmark: _Toc190321980]Object Table

	Footnote
	Label
	Specification
	Status
	Benefit
	Effort
	Risk
	Target Release

	1
	directory page
	
	Approved
	Critical
	large
	Medium
	.5

	2
	directory sort
	CuencaTravel directory
	Proposed
	Useful
	small
	Low
	1.5

	3
	
	
	Proposed
	Useful
	medium
	Low
	1.5

	4
	directory search
	
	Approved
	Useful
	medium
	Medium
	1.0

	5
	spot ads
	
	Proposed
	Important
	
	Medium
	1.5

	6
	search by category
	
	Approved
	Useful
	small
	Low
	1.0

	7
	advanced search
	category specific advanced search
	Proposed
	Useful
	medium
	Medium
	

	8
	Map search results
	
	Proposed
	Important
	very large
	High
	1.5

	9
	Directory Listing
	
	Approved
	Important
	medium
	High
	1.0

	10
	directory search results
	
	Proposed
	Useful
	medium
	Medium
	1.0

	11
	targeted banner ad
	
	Proposed
	Useful
	medium
	Medium
	1.5

	12
	Directory Details
	
	Approved
	Important
	medium
	Medium
	1.0

	13
	map listing
	
	Proposed
	Useful
	medium
	Medium
	1.5

	14
	Alphabetical listing
	
	Proposed
	Useful
	small
	Low
	1.0

	15
	category listing
	
	Proposed
	Useful
	
	Low
	1.0

	16
	display details
	
	Proposed
	Useful
	small
	Low
	1.0

	17
	display list
	
	Approved
	Useful
	small
	Low
	0.5

	18
	site header
	
	Approved
	Useful
	small
	Low
	0.5

	19
	Adsense
	
	Proposed
	Useful
	small
	Low
	1.5
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